
ID Task Name Duration Start Finish

1 PROJECT MANAGEMENT 335 days Mon 20/10/08 Fri 29/01/10

2 Management 335 days Mon 20/10/08 Fri 29/01/10

3 CSG Meetings 295 days Mon 24/11/08 Mon 11/01/10

4 November 24 2008 0 days Mon 24/11/08 Mon 24/11/08

5 January 5 2009 0 days Mon 05/01/09 Mon 05/01/09

6 February 9 2009 0 days Mon 09/02/09 Mon 09/02/09

7 March 16 2009 0 days Mon 16/03/09 Mon 16/03/09

8 April 20 2009 0 days Mon 20/04/09 Mon 20/04/09

9 May 18 2009 0 days Mon 18/05/09 Mon 18/05/09

10 June 22 2009 0 days Mon 22/06/09 Mon 22/06/09

11 July 21 2009 0 days Mon 20/07/09 Mon 20/07/09

12 August 24 2009 0 days Mon 24/08/09 Mon 24/08/09

13 September 28 2009 0 days Mon 28/09/09 Mon 28/09/09

14 November 2 2009 0 days Mon 02/11/09 Mon 02/11/09

15 December 7 2009 0 days Mon 07/12/09 Mon 07/12/09

16 January 11 2010 0 days Mon 11/01/10 Mon 11/01/10

17 EMF Meetings 0 days Mon 24/11/08 Mon 24/11/08

18 November 24 2008 0 days Mon 24/11/08 Mon 24/11/08

19 Public Seminar 0 days Mon 09/02/09 Mon 09/02/09

20 STAGE 1 - SCOPE THE SMP 180 days Mon 20/10/08 Fri 26/06/09

21 Task 1.1 Initiate SMP 0 days Mon 20/10/08 Mon 20/10/08

22 Task 1.2 Define SMP 0 days Mon 20/10/08 Mon 20/10/08

23 Task 1.3 Define Stakeholder Engagement 15 days Mon 20/10/08 Fri 07/11/08

24 Task 1.4 Data Collation 30 days Mon 03/11/08 Fri 12/12/08

25 Task 1.5 Additional Investigations 170 days Mon 03/11/08 Fri 26/06/09

26 STAGE 2 - ASSESSMENTS TO SUPPORT POLICY DEVELOPMENT 85 days Mon 24/11/08 Fri 20/03/09

27 Task 2.1 Develop understanding of coastal behaviour 30 days Mon 24/11/08 Fri 02/01/09

28 Task 2.2 Develop Baseline Scenarios (CSG task) 30 days Mon 01/12/08 Fri 09/01/09

29 Task 2.3 Define features, benefits and issues 30 days Mon 15/12/08 Fri 23/01/09

30 Task 2.4 Define objectives 25 days Mon 22/12/08 Fri 23/01/09

31 MILESTONE - Definition of objectives 0 days Fri 23/01/09 Fri 23/01/09

32 Task 2.5 Identify flood and erosion risks (CSG task) 20 days Mon 26/01/09 Fri 20/02/09

33 Task 2.6 Assess objectives 20 days Mon 23/02/09 Fri 20/03/09

34 Task 2.6b Stakeholder engagement / review 65 days Mon 22/12/08 Fri 20/03/09

35 STAGE 3 - POLICY DEVELOPMENT 110 days Mon 16/02/09 Fri 17/07/09

36 Task 3.1 Define Policy Scenarios 25 days Mon 16/02/09 Fri 20/03/09

37 Task 3.2 Policy scenario assessment 45 days Mon 16/02/09 Fri 17/04/09

38 Task 3.3 Preferred scenario identification 25 days Mon 20/04/09 Fri 22/05/09

39 Task 3.4 Confirm preferred scenario 20 days Mon 25/05/09 Fri 19/06/09

40 MILESTONE - Confirm preferred scenario 0 days Fri 19/06/09 Fri 19/06/09

41 Task 3.5 Draft SMP document preparation 20 days Mon 22/06/09 Fri 17/07/09

42 MILESTONE - Draft SMP production 0 days Fri 17/07/09 Fri 17/07/09

43 STAGE 4 - PUBLIC EXAMINATION 140 days Mon 25/05/09 Fri 04/12/09

44 Task 4.1 Gain approval in principle 20 days Mon 25/05/09 Fri 19/06/09

45 Task 4.2 Confirm consultation strategy 5 days Mon 15/06/09 Fri 19/06/09

46 Task 4.2a Stakeholder review 30 days Mon 22/06/09 Fri 31/07/09

47 Task 4.3 Prepare materials 20 days Mon 03/08/09 Fri 28/08/09

48 Task 4.4 Public consultation 60 days Mon 31/08/09 Fri 20/11/09

49 Task 4.4c Assess consultation responses 30 days Mon 26/10/09 Fri 04/12/09

50 STAGE 5 - FINALISE THE PLAN 40 days Mon 23/11/09 Fri 15/01/10

51 Task 5.1 Determine revisions to draft SMP 20 days Mon 23/11/09 Fri 18/12/09

52 Task 5.2 Develop action plan 20 days Mon 23/11/09 Fri 18/12/09

53 MILESTONE - Action Plan finalised 0 days Fri 18/12/09 Fri 18/12/09

54 Task 5.3 Finalise SMP 20 days Mon 21/12/09 Fri 15/01/10

55 MILESTONE - SMP Finalised 0 days Fri 15/01/10 Fri 15/01/10

56 STAGE 6 - PLAN DISSEMINATION 10 days Mon 18/01/10 Fri 29/01/10

57 Task 6.1 Publish SMP 10 days Mon 18/01/10 Fri 29/01/10

58 Task 6.2 Implementation of the plan 10 days Mon 18/01/10 Fri 29/01/10

59 MILESTONE - SMP Published 0 days Fri 29/01/10 Fri 29/01/10
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