ID % Work | Task Name Duration Start Finish Predecessors 1 September [01 January [01 May [01 September [01 January [01 May [01 Septe
Comblete 08/09 | 03/11 | 2912 | 23/02 [ 20/04 | 15/06 | 10/08 | 05/10 [ 30/11 | 25/01 [ 22/03 | 17/05 | 12/07 | 06/09

1 0% PROJECT MANAGEMENT 490 days Mon 20/10/08 Mon 06/09/10

2 92% Management 395days  Mon 20/10/08 Fri 23/04/10

3 0% CSG Meetings 0days Mon 06/09/10 Mon 06/09/10 ‘ 06/09
4 0% 6th September 0days Mon 06/09/10 Mon 06/09/10 ‘ 06/09
5 0% EMF Meetings 0days Mon 11/01/10 Mon 11/01/10 ‘ 11/01

7 0% Public Seminar 0days Mon 09/02/09 Mon 09/02/09 ‘ 09/02

9 0% KSG Meetings 0days Thu26/11/09 Thu 26/11/09 ‘ 26/11

11 0% STAGE 1 - SCOPE THE SMP 205 days Mon 20/10/08 Fri 31/07/09 —

31 0% STAGE 2 - ASSESSMENTS TO SUPPORT POLICY DEVELOPMENT 175days Mon 24/11/08 Fri 24/07/09 15FS-15 days —

40 0% STAGE 3 - POLICY DEVELOPMENT 103days Mon 18/05/09  Wed 07/10/09 36FS-50 days ~

48 0% STAGE 4 - PUBLIC EXAMINATION 143 days Mon 17/08/09  Wed 03/03/10 43,25,30 —

64 0% STAGE 5 - FINALISE THE PLAN 137 days Thu 18/02/10 Fri 27/08/10 61

65 100% Task 5.1 Determine revisions to draft SMP 20days  Thu 18/02/10 Wed 17/03/10 61

66 100% Task 5.2 Develop action plan 20 days Thu 18/02/10 Wed 17/03/10 61

67 100% MILESTONE - Action Plan finalised 0days Wed 17/03/10 Wed 17/03/10 66

68 100% Task 5.3 Finalise SMP 20 days  Thu 18/03/10 Wed 14/04/10 65

69 100% Send SMP to QRG 0days Mon 12/04/10 Mon 12/04/10

70 100% QRG Review Period 40 days  Mon 12/04/10 Fri 04/06/10 69

71 100% Task 5.1a Determine second set of revisions to draft SMP 15days  Mon 07/06/10 Fri 25/06/10 70

72 100% Send SMP to QRG 0 days Fri 25/06/10 Fri 25/06/10 71

73 100% QRG Review Period 15days  Mon 28/06/10 Fri 16/07/10 72

74 100% RH Edits 15days  Mon 19/07/10 Fri 06/08/10 73

75 100% Send SMP to QRG 0days Mon 09/08/10 Mon 09/08/10 74

76 0% QRG Review Period 15days  Mon 09/08/10 Fri 27/08/10 75

77 0% MILESTONE - SMP Finalised 0 days Fri 27/08/10 Fri 27/08/10 76

78 0% STAGE 6 - PLAN DISSEMINATION 70 days Fri 04/06/10 Fri 10/09/10 69

79 0% Task 6.1 Publish SMP 10 days  Mon 30/08/10 Fri 10/09/10 77

80 0% Task 6.2 Implementation of the plan 10days  Mon 30/08/10 Fri 10/09/10 77

81 20% Submit SMP to Councils for Adoption 0 days Fri 04/06/10 Fri 04/06/10 70

82 0% Submit SMP to NRG 1 day Fri 09/07/10 Mon 12/07/10
83 100% South West EA 0days Mon 12/07/10 Mon 12/07/10
84 100% Southern EA 0 days Fri 09/07/10 Fri 09/07/10
85 0% MILESTONE - SMP Published 0 days Fri 10/09/10 Fri 10/09/10 79,84,82,77
86 0% FLOAT IMPACT 65days  Mon 13/09/10 Fri 10/12/10 85
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